Building Legacy, Executing Excellence: RPA Kappa League Kickoff & Annual Backpack
Giveaway

When purpose, preparation, and brotherhood converge, the impact resonates far beyond a
single event. On Friday, August 7, and Saturday, August 8, the Richardson Plano Alumni
(RPA) Chapter of Kappa Alpha Psi Fraternity, Inc., through the Richardson Plano Guide
Right Foundation, hosted its Annual Back-to-School Backpack Giveaway. This impactful
weekend seamlessly doubled as the 2026-2027 RPA Kappa League School Year Kickoff,
proving that true leadership is not merely taught in theory—it is forged through action.



Friday, August 7: Build Day & Kappa League School Year Kickoff

Held at the Plano Recreation Center, Friday’s Build Day transformed a standard
community room into a high-powered operational hub. The session served as an
interactive, real-world masterclass in logistics, professional development, and civic
engagement.

Operation Pack-Out & Modern Supply Chain Engineering

The young men of the RPA Kappa League launched "Operation Pack-Out," an immersive
exercise engineered to teach supply chain logistics, efficiency, and warehouse ergonomics.
Inspired by the legacy of Granville T. Woods—the pioneer who invented the Synchronous
Multiplex Railway Telegraph and revolutionized real-time fleet management—our Kappa
Leaguer leaders took command of the floor.



5 THE SPOTLIGHT: GRANylLLE T WOO&PS
“The Godfather of Real-Time Tracking
Dispatch"

Operating under four core principles of warehouse logistics—Inbound Audit,
Unidirectional Flow, Ergonomic Golden Zones, and Last-In, First-Out (LIFO) Truck
Loading—the Leaguers managed assembly stations to audit, assemble, quality-check, and
stage loaded backpacks. Assigned executive roles like Warehouse Operations Manager,
Inbound Supervisor, and Line Lead, the students saw firsthand how teamwork, velocity,
and lean operations create maximum community impact.




Career Awareness & Group Dynamics

Beyond logistics, the kickoff provided Leaguers with actionable career exposure and
personal growth:

e Human Resources & Career Awareness: Brother Thomas McCaleb led an
engaging overview of Human Resources, detailing modern workforce management,
organizational structure, and pathways into corporate leadership.



e Interactive Leadership Exercises: Brother Kevin Burnett guided the young men
through interactive group dynamics and team-building activities designed to
establish high standards, accountability, and mutual respect for the upcoming

school year.

Saturday, August 8: Distribution & Community Impact

With lots of backpacks packed, organized, and staged, the momentum carried directly into

Saturday's giveaway event.




Brothers and Kappa Leaguers stood side-by-side to distribute hundreds of fully stocked
backpacks to North Texas families. From bright-eyed elementary students receiving their
first school bags to high schoolers gearing up for graduation, the event delivered both
academic essentials and encouragement to every child who walked through the line.

The giveaway exemplified the core tenets of the Guide Right Youth Development Program:
introducing youth to STEM concepts, preparing students for college and career readiness,
and modeling Achievement in Every Field of Human Endeavor.

Brotherhood in Action. Legacy in Motion.

This weekend's success was made possible by the dedicated Brothers who served not just
as volunteers, but as mentors, advisors, and live demonstrations of The Bond. By investing
their time and wisdom, they ensured that our Kappa Leaguers understand a timeless truth:
they are seen, they are valued, and they are expected to lead.



As we step into a new school year, the Richardson Plano Alumni Chapter and the RPA
Kappa League remain committed to building systems of excellence, uplifting our
communities, and guiding the next generation of leaders.

Achievement in Every Field of Human Endeavor begins with engagement—let's keep
showing up!



